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Hebrews 12:2-11 
 

12:2 – “looking to Jesus, the founder and perfecter of our faith, who for the joy that was set 

before him endured the cross, despising the shame, and is seated at the right hand of the 

throne of God. 

 
1. “Let us fix our eyes” (literally “Let us look away to”) is aphorontes it means “to look way from 

on thing and concentrate on another, to look away to.” 

a. An athlete gets rid of everything that hinders his performance.  He looks away from it 

and looks only to the things that can help him achieve his goal.   It is not his goal that he 

chooses.  At the end of 12:1 it is a race or contest we did not choose. 

b. 4 Maccabees 17:9 says “Here an aged priest and an aged woman and seven sons lie 

buried through the violence of a tyrant who wished to destroy the Hebrew race.  They 

verily vindicated our nation, keeping their eyes fixed on God and enduring torments 

even unto death.” 

2. “Jesus is the author and perfecter of our faith” 

a. “author” is “Pioneer, trail blazer, leader, author” 

b. “perfecter” is “finisher”, the one who brought the work to the final goal. 

c. Hebrews 2:10 

d. Jesus is a closer example than even the Maccabees.  Jesus lived in their generation, in 

their culture and faced very similar opposition. 

e. This is the same Jesus who led or went before the witnesses of chapter 11 

f. Paul says in 1 Cor. 10:3, the spiritual rock that accompanied them in the wilderness was 

Jesus. 

g. Jude says in Jude 5 “The Lord delivered his people out of Egypt.”  The image is of the 

Lord going first out of Egypt. 
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h. When we consider that the “God of Glory” appear to Abraham and Moses considered 

the sufferings of Christ or greater value than Egypt that it was Jesus who the believers 

of chapter 11 were following. 

i. As the one who goes before, Jesus also had to live in faith and did not see the invisible.  

He had to accept death as God’s will not his.  For the joy that was in the future he 

endured the cross. 

3. “the joy set before him” was not just his joy but the joy made available to the believers. 

a. “for the joy set before him” is literally “in view of (anti) the joy set before him” 

i. Anti can mean “in the stead of” or “in the place of”. This would mean that Jesus 

accepted the cross instead of: 

1. the “joy” of eternity or  

2. the “joy” of the sinful world 

ii. Anti can mean “for the sake of”. This would mean that Jesus went to the cross for 

the joy it would bring: 

1. To him 

2. To followers 

3. In time and in eternity. 

iii. This joy is available to believers: 

1. John 15:11        

2. John 16:20-24      

3. John 17:13 

 

12:3 – “Consider him who endured from sinners such hostility against himself, so that you 

may not grow weary or fainthearted. 

 
 

 

 

12:4 – “In your struggle against sin, you have not yet resisted to the point of shedding your 

blood. 
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1. “Not yet until blood you resisted against sin struggling against” is the word for word translation 

of the Greek. 

2. “Until blood” is   

a. Was used by Heliodorus to refer to mortal combat.   

b. This is a familiar phrase for engaging in a conflict which involves the risk of wounds.   

c. It is not a phrase explicitly stating martyrdom but a dangerous combat.  

d. This may refer to martyrdom or a level of spiritual battle they have not yet seen. 

 

12:5 – “And have you forgotten the exhortation that addresses you as sons? “My son, do not 

regard lightly the discipline of the Lord, nor be weary when reproved by him. 

 
1. paideias - 12:5 – “discipline” – means “instructive discipline”.   

a. In Judaism a father was required to provide proper instruction to a child.   

b. This instruction included whipping with a light stick as acceptable.   

c. This word includes instruction even to the dealing out of physical blows. 

2. elegchomenos - 12:5 –“rebuke” – to reprove, to rebuke, to reproach, to state that someone 

has done wrong 

12:6 – “For the Lord disciplines the one he loves, and chastises every son whom he receives.” 

 
1. This word of encouragement comes from Proverbs 3:11-12 

2. This proverb gives the readers the correct perspective 

3. mastigoi in 12:6 – “punishes” or “scourges” – means “to beat with a whip, to scourge” 
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12:7 – “It is for discipline that you have to endure. God is treating you as sons. For what son is 

there whom his father does not discipline? 

 
1. It is normal for a son to have a father. It is expected the father will guide, discipline the son. 

a. A son without a father is not normal.   

b. A son should have a father guiding and correcting them.   

c. If there is a father who loves the son then that father is, to the best of his ability, 

correcting, punishing, rewarding his son so he becomes more than a undisciplined child 

2. Every legitimate son undergoes discipline. 

3. The phrase “father of our spirits” stands in contrast to “father of our flesh”.  This phrase is 

simply a comparison to our natural fathers and our Heavenly Father. 

4. If the father of our flesh understood the importance of disciplining us then the Father of our 

spirits also understands.  

 

12:8 – “If you are left without discipline, in which all have participated, then you are illegitimate 

children and not sons. 

 
 

12:9 – “Besides this, we have had earthly fathers who disciplined us and we respected them. 

Shall we not much more be subject to the Father of spirits and live? 
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12:10 – “For they disciplined us for a short time as it seemed best to them, but he disciplines 

us for our good, that we may share his holiness. 

 
1. Our earthly fathers did what they thought was best.  They had our best interests in mind. 

2. Our heavenly father will also, but in a perfect way: 

a. Discipline us for our good – our benefit is what he has in mind. 

b. Discipline us so we may share in his holiness – being who we are today is not the goal, 

but to become like God is the goal.   

c. Even going back to the days of the Exodus God’s word was, “Be holy because I am 

holy.”  By having his character and nature we can share with him in his blessed state. 

3.  

 

12:11 – “For the moment all discipline seems painful rather than pleasant, but later it yields the 

peaceful fruit of righteousness to those who have been trained by it. 
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1. Discipline, in any form, always seems unpleasant at the time. 

2. Everyone goes through discipline, but not everyone is trained by discipline.  

3. For those who are trained by discipline the results of discipline which are: 

a. Harvest of righteousness – character and nature of God 

b. Harvest of peace – an understanding of the process and so is at peace with God and 

the ways of life.  They are: 

i. No longer resentful towards life, others, situations, God. 

ii. No longer rebellious towards God’s expectations, truth and reality 

4. As Psalm 131 says: 

“My heart is not proud, O Lord, 

My eyes are not haughty; 

I do not concern myself with great matters 

Or things too wonderful for me. 

But I have stilled and quieted my soul; 

Like a weaned child with its mother, 

Like a weaned child is my soul within me, 

O Israel, put your hope in the Lord both now and forevermore.”  

 

5. Lamentations 3:25-42 -  

“The Lord is good to those who wait for him, 

    to the soul who seeks him. 
26 It is good that one should wait quietly 

    for the salvation of the Lord. 
27 It is good for a man that he bear 

    the yoke in his youth. 
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28 Let him sit alone in silence 

    when it is laid on him; 
29 let him put his mouth in the dust— 

    there may yet be hope; 
30 let him give his cheek to the one who strikes, 

    and let him be filled with insults. 
31 For the Lord will not 

    cast off forever, 
32 but, though he cause grief, he will have compassion 

    according to the abundance of his steadfast love; 

 

6. Job 32:2-37:24 – Elihu’s speech is better than Job’s three friends.  

a. The first three friends told Job his problems were: 

i. Friend One – Eliphaz the Temanite – said Job was suffering because of his sin 

(2:11; 4:1-5:27; 15:1-35; 22:1-30; 42:7-9) 

ii. Friend Two – Bildad the Shuhite – said Job had not repented of his sin and 

therefore was suffering (2:11; 8:1-22; 18:1-21; 25:1-6; 42:9) 

iii. Friend Three – Zophar the Naamathite – said Job deserved to suffer more for his 

sins (2:11; 11:1-20; 20:1-29; 42:9) 

7. Psalm 119:67, 7 -  

119:67 – “Before I was afflicted I went astray, but now I keep your word.” 

119:7 – “I will praise you with an upright heart, when I learn your righteous rules.” 

8. Matthew 5:10-12 (Luke 6:22) -  

“Blessed are those who are persecuted for righteousness' sake, for theirs is the kingdom of 

heaven. 

 “Blessed are you when others revile you and persecute you and utter all kinds of evil against 

you falsely on my account. 12 Rejoice and be glad, for your reward is great in heaven, for so 

they persecuted the prophets who were before you. 

9. 2 Thessalonians 1:4-10 -  

“Therefore we ourselves boast about you in the churches of God for your steadfastness and 

faith in all your persecutions and in the afflictions that you are enduring. This is evidence of the 

righteous judgment of God, that you may be considered worthy of the kingdom of God, for 

which you are also suffering—  since indeed God considers it just to repay with affliction those 

who afflict you, and to grant relief to you who are afflicted as well as to us, when the Lord 

Jesus is revealed from heaven with his mighty angels in flaming fire, inflicting vengeance on 

those who do not know God and on those who do not obey the gospel of our Lord Jesus. They 

will suffer the punishment of eternal destruction, away from[b] the presence of the Lord and 

from the glory of his might, when he comes on that day to be glorified in his saints, and to be 

marveled at among all who have believed, because our testimony to you was believed. 

 

10.  Suffering in life comes from: 

a. Sin - Numbers 12:10-12 

b. Instructive Discipline - Hebrews 12:5-12 

i. “paideias” (12:5 – “discipline) – means “instructive discipline”.  In Judaism a 

father was required to provide proper instruction to a child.  This instruction 
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included whipping with a light stick as acceptable.  This word includes instruction 

even to the dealing out of physical blows. 

ii. “elegchomenos” (12:5 –“rebuke”) – to reprove, to rebuke, to reproach, to state 

that someone has done wrong 

iii. “mastigoi” (12:6 – “punishes” or “scourges”) – means “to beat with a whip, to 

scourge” 

c. Ignorance – Hosea 4:6 -  

“My people are destroyed for lack of knowledge; because you have rejected knowledge, 

   I reject you from being a priest to me. 

And since you have forgotten the law of your God, I also will forget your children. 

d. Strengthening - 2 Corinthians 12:7-10; 1 Peter 5:10 

i. Restore “to put in order, to mend, to reestablish, to make whole” 

ii. Make you strong “to set up, to fix firmly, to establish, to strengthen” 

iii. Make you firm similar and may refer to the deeds that come in a sequence after 

“a” and “b”. 

iv. Make you Steadfast “to make a foundation, to provide a solid foundation, to 

ground firmly.” 

e. Reveal God’s grace, power or the comfort (not of this world)-2 Corinthians 1:3-7 

f. It is unknowable and unrevealed to man - Exodus 4:11; John 9:1-3 

g. Righteousness in a fallen world results in suffering (when a righteous person lays 

down their life for someone – Jonathan faithfully died with his father Saul 

h. Sins of others result in suffering for the righteous - Jeremiah in Jerusalem 

i. Situations in an imperfect world - stubbed toe, tooth decay, etc. 

 

 


